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Convention on Security Threats and Reprisals 
against Land & Environment Defenders in Uganda. 

 

“Cohesive response for Land and Environmental Rights Defenders in Uganda” 

Background 
There have been several undocumented and unresolved reports of threats, harassment and 

attacks on land and environmental defenders. DPI has received some of these issues through our 

“Seek Support Portal”, verified and issued support to some of these cases, but overarching trends 

have emerged: threats against land and environmental defenders were at the climax during the 

pandemic; and since then new types of risks have emerged; in the current context, indigenous 

defenders are particularly exposed to threats and attacks by private investors, politicians and 

local authorities in their areas. 

During the Covid pandemic lockdown with restrictions to movements, the impunity levels were 

unmatched since civil society and LEDs could not play the watchdog role. Since then, the 

perpetrators have since developed new tactics to counter these defenders and inflict threats to 

the LEDs. 

Hence DPI is seeking to form a coordinated response mechanism that can be in place to support 

the LEDs in their hard times to offer support to them in form of rapid response in relation to 

security, psychosocial, short-term relocations, basic medical and legal assistance to encourage 

them to continue working to support their communities. 

The idea: 
The Convention shall bring together participants including but not limited to: CEOs of 

organizations working on land rights, LE-friendly media, LE officers in the two regions of West 

Nile and Albertine, key government agencies, the donor community, and LEDs experts to discuss 

various issues regarding LEDs work, rights and protection. 

The Convention shall also aim to target top organization management (Chief Executive 

Directors/Officers) and seek to draw their support and commitment to driving the organization's 

shift to better security practices for LEDs. This is because some of the issues require management 

decisions. 

This Convention is also intended to offer an avenue for LEDs to share challenges, needs, and 

brainstorm practical protection solutions for LEDs in relation to security, psychosocial, and legal 

assistance. 

Objectives 
• To create awareness on the work, rights, and challenges and highlight the vulnerability 

levels of the LEDs and those they work for and with. 

https://www.defendersprotection.org/report/
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• To interest the leaders of LEDs organizations and donors to mainstream better security 

management practices in their work. 

• To identify existing and probable emergency support services that are available and 

accessible to all LEDs in Uganda. 

Expected Outcomes 
• Increased level of awareness on the LEDs work, rights, challenges and protection in 

Uganda. 

• An agreed upon and structured emergency response team to offer technical & protection 

support to LEDs in Uganda. 

Schedule 
o Thursday, 23rd March 2023 
o Time: 9:30am – 2:00pm 

Venue 
o To Be Determined & Communicated 
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Tentative Program 
# PROGRAM AGENDA PANEL 

9:00 Arrival All 

9:30 Self-Introductions All 

9:40 

Keynote Speech 

o Status of LEDs in Uganda & need for urgent 

protection services 

o NAPE/GRA 

10:00 

Panel 

o Experience Sharing on the nature of Risks, 

Threats & Incidents Associated to LEDs 

o FoZ 

o EGI 

o GRA 

o ORRA 

o CRED 

10:35 

Panel 

o Strategies that have worked to 

empower/protect LEDs in Uganda 

o GRA 

o GWED-G 

o NAPE 

o Solidarity Uganda 

o LANDNET 

o Q & A 

11:20 Break  

11:50 

LED Protection Services 

o A Case for the need for a Land and 

Environmental Defenders Task Force 

o Moderator 

12:10 

The LEDTAF 

o Nominations and establishing of the 

LEDTAF 

o Structure & coordination mechanism 

o Moderator  

12:50 Closing Remarks o  

1:00 Logistics & Departure o DPI 

 

NB: There will be a digital security helpdesk at this convening to offer digital support, tips and software/tools. 

Participants can carry along their equipment for a check up 


